Mage nofpund or type unknown

. OMepcoH (roabl Xn3HU - 1853-1931) yyumnca B MiOHXeHe 1 No cneumnanbHOCTU Obli
NHXXEeHepoM-MexaHMKoM. HebonbLion nepuon spemeHun bbia npenogaBaTesiemM B
yHusepcuteTe B WTaTe Hebpacka (CLUA), a TakXe NpuUHMMan akTUBHoe y4acTume B
CTpOUTEsNIbCTBE FOPHbLIX KOMMJIEKCOB Ha Ansicke, B Mekcuke n B CoegnHeHHbIX LUTaTax
Amepukn. Tak)Ke 3aHMMaNCsa CTPoUTesIbCTBOM Aopor, Kopabnen, npoknagbisan
TenerpadHbln Kabenb. B nnaHax dMepcoHa Tak>Xe 6b1J10 MOCTPOUTb NOABOOHYIO JIOOKY.
Bcto cBoto mononocTh . OMepcoH nyTewecTsoBas no EBpore, a ¢ BO3pacToM, Korga
CTaN O0BOJIbHO U3BECTHOM JINYHOCTbLIO B MeHeaXMeHTe, rnpuexan B CoseTckun Coto3 v
TaM Mo AOCTOUHCTBY OLLEHUN OOCTUXKEHUSA PYCCKOro Hapoaa B NPoOVU3BOACTBE U
ynpasaeHUn Npon3BOACTBEHHbIM MPOLLECCOM.

Kapbepa n HayyHas pesaTenbHOCTb . IMepcoHa.

B 1903 rogy dmepcoH bbin npurnaweH pabotaTb COBETHUKOM B XXe/1€3HO40POXKHY0
KoMnaHuto. B 1910-m npoun3owen cnop Mexxay »XenesHo4OpOoXXHOW KOMMNaHNen n
rpysonepeBo3ymKaMu. XKesnesHoOOpPOXKHaa KOMMNaHNA yTBep>Kaasa, 4To Y Hee 04eHb
bonblwme 3aTpaThl Ha 3apaboTHyO NaTy, U XoTesla NoBbICUTb Tapudbl. OgHaKo
fappUHITOH DMEepCOoH CMOrr A0Ka3aTb, YTO C MOMOLLbIO PA3J/INYHbLIX HAaY4YHbIX METO40B
XKIO-KOMMNaHNs MOXKET YMeHbLUaTb CBOW 3aTpaThbl KAXXAbIM A€Hb Ha OOUH MUJJIMOH
nonnapos. Taknum obpa3om KoMnaHMA noTepnena guacko. Takxxe . ImMepcoH bbin
N3BECTHbIM NpeanpuHUMaTesieM U NucaTesieM. B cBoen KHUre «12 npmHUMNoB
MPOV3BOAUNTENBLHOCTU» IMEPCOH [apPUHITOH PacKpblJ1 OCHOBHbIE MOCTYJ1aThl, C
MOMOLLbIO KOTOPbIX MOXXHO HaMHOI0 MOBLICUTL 3(PPEKTUBHOCTL TPyAa. DTOT TPyL
n3BecTeH no Bcemy mumpy. OfHaKo, n3y4yas ero, HeobxoAMMO NOMHUTbL, YTO MAPPUHITOH
dOMepcoH paboTan Hag CBOUM TPyOOM B APYryto 3Mnoxy, Npn COBEpPLUEHHO OPYroM
counanbHOM M SKOHOMMYECKOM YpPOBHE pa3BuTumsa obuwecTtsa.

Bknap NppuHrTroHa OMepcoHa B MeHe )>XMEeHT.

. DMEepPCOH BHEC OrPOMHbIN BKJag B pa3BUTuUE MeHeaXMeHTa. OH cymTasn, 4To npu
NpPaBWUJIbHOM YyMNpPaB/E€HUM NPON3BOANTENBHOCTLIO TPy MOXKHO OOCTUYb CaMbIX
BbICOKMX pe3yJIbTaTOB NMPU CaMbiX HU3KUX 3aTpaTax. Hanps>KeHHbI 1 TsHkenbln Tpyq
MO>XeT MOMO4Yb AOCTMYb XOPOLUMNX PE3YIbTAaTOB TOJIbKO B HEHOPMaJibHbIX YC/IOBUAX
TpyAa. DMEpPCOH 3asBs, YHTO NPOU3BOANTENLHOCTb TPyAa W HaMps>XeHne - 3To COBCEM
pa3Hble NOHATUA. EC/n COTPYAHMK Hanps>xeHHOo paboTaeT, TO 3TO 3HAYUT, 4TO OH
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npuaaraeT MakCUMasibHO BO3MOXXHbIE€ yCcuansa. A 4Tobbl paboTaTb NPOM3BOANTESNBHO,
HY>XHO nMpunaraTb CaMble Masble ycunua. N uenbio MeHeg)XMeHTa ABNSeTCA Kak pas
MUHUMN3ALNA YCUIIUA N1 MAaKCUMU3aLNA pe3yibTaToB. Y4eHblh BHEC OrpOMHbIN BK1ad B
pa3BUTUE MeHeL)XMeHTAa, OTKPbIB N3BECTHbIE N0 cen AeHb 12 npnHunnos
NMPON3BOANTESNILHOCTU. DMEPCOH NapPUHITOH NPeasioXna TepMUH "NPon3BOANTESIBHOCTb
TpyAda" Kak (pyHOaMeHT 019 coBeplueHCTBOBaHUSA paboThbl.

KpaTKaﬂ XapPpaKTepUCTUuKa OCHOBHbLIX NMTPUHLUMNOB NOBLILWLEHUA NPOAYKTUBHOCTHU
TpyAa.

fapPUHITOH DMEepPCOH Bbloennn cnepywuime 12 oCHOBHbIX NMPUHLMMNOB
NMPON3BOANTESIbHOCTU:

1.

BepHoO ycTaHoBseHHble Lenn. PaboTasa B KOMaHAe 1 BbINOJIHASA KaKy-1nmbo paboTy,
Heobxoanmo, 4Tobbl KaXKAbll HeNOBEK MMEN TOYHO NOCTABJIEHHbIE LLEeN N 3a4a4MW.
9TOo NoMoXXeT caenaTb paboTy cna)KeHHON 1 n3bexxaTb pa3nyHbiX Nnpobnem n
cboes B paboTe. 2.

. 3[paBblin CMbIC/. PykoBoauTenb 06513aH UCKITIOYNTL U3 CBOEN paboThl Stobble

3MOUUN, O0JDKEH U3yYaTb U aHaNM3NPOBaTh NMPOL.ECcC NPON3BOACTBA TOJIbKO C
Mno3nLKMiA 34paBoOro CMbICNa. 9TO MOMOXET cAefNlaTb NpaBUJibHbIE BbIBOAbLI U
pa3paboTaTb NepCcrneKkTmMBbl AN AaJIbHENWNX OENCTBUNA.

. KOMNeTeHTHbIN COBET U KOHCY/IbTauuns. Heobxoammbl AenbHbIE U KOMMNETEHTHbIE

COBETbI M0 BCEM BO3HUKLUMM BOMNpPOCaM B npoLecce nponssoacTea v ynpasieHUs.
EOVNHCTBEHHBIM Ha CaMOM Aefle KOMMEeTEHTHbIM MHEHNEM ABNSETCA KONJIernanbHoe
MHeHwue. 4.

OncumnnanHa n nopsaaok. Bce y4aCTHUKM NPON3BOACTBEHHOMO Npouecca A0/KHbI
cobntogaTh MOPSAAOK U MPUAEPXKMBATLCA YCTAHOBJIEHHbIX NMPaBuJl.

. CnpaBegnneoe n becnpmnctpacTHoe OTHoLWeHMe K paboTHUKaMm. Jlrobon

PYKOBOOUTENb LOJIXKEH CrpaBefiMBO OTHOCUTLCA K CBOUM COTPYAHUKAM, HUKOrO He
BblAesIATb, HO U HUKOIO He NPUTECHSATb.

OnepaTuBHbIN, TOYHbINA, MOJIHbIA N HEMNPEPbIBHLIA y4eT. JaHHbIN NPUHLNN
NMo3BOJIIeT PYKOBOAMTESIIO BOBPEMSA MOJyHaTb BCIO HEOOXOAUMYIO N MaKCUMAJIbHO
MOJIHYO NH(POPMaLNIO O CBOUX COTPYAHMKAX 1 npouecce rnpon3sBoacTsa, 4To
no3BosifeT ObICTPO MPUHNUMATb PeLlEeHUS.

. OncneTympoBaHme. bnarogapa AaHHOMY MNPUHLUMY PYKOBOAUTESb CNOCOBEH YETKO

N 6LICTPO YNPaBAATb U KOOPANHMPOBATL PaboTy BCero TPyA0BOro KOIJIEKTUBA.

. MpuHuMnbl n pacnucaHns. MpUMeHAa OAaHHbIA MPUHLIXN, MOXKHO BbiAENINTb BCE

HeOdOoCTaTKW npomn3sogcreeHHOro npouecca n cBeCtm K MMHNMMYMY BeCb yLu,ep6,
HAHECEHHbIN 3TUMN HeQOCTaTKaMMN.



9. HanaxuaHune ycnoBuin paboTbl. Ana paboTHUKa O0/KHbI ObITb CO34aHbl Takue
yC/NI0BUSA TpyAa Ha NpeanpuaTun, Npu KOTOPbIX pe3ysbTaT OT ero AeATe/lbHOCTH
OyaeT MaKCUMasibHbIM.

10. HopmuposaHue pabo4vnx onepaumn. C NnoOMOLLbIO 3TOro NpMHUKNA yCTaHaBIMBaeTCH
HeobXxoaAMMoOe KOIMYEeCTBO BPpEMEHN 15 Ka)KA0M onepaunmn, a Takxe
nocnenoBaTe/IbHOCTb UX BbIMOJIHEHUS.

11. CTaHOapTHbIE NMUCbMEHHbIE MHCTPYKLUMKX. Ha npon3BoacTBe A0/IXKHbI ObITb
MNCbMEHHO 3aKperJieHbl onpegesieHHble MHCTPYKLUMKX 1 NpaBunia, KacatLmecs
nopsifika BbIMOJIHEHNSA Pa3/INYHbIX paboT.

3akno4yeHue.

Harpapna 3a npon3BoAUTENbHOCTbL. B paMKkax 3Toro npmHumMna yCTaHOB/IEHO, 4YTO
Ka)XOoro CoTpyaHnka HeobXxoammMo nooLpsaTh 3a XOPOLUO BbIMOSIHEHHYO paboTy, Toraa
NPoOn3BOOANTENIbHOCTb €ro Tpyaa 6yaeT HeyKJIOHHO pacTu.

B HacTosLee BpeMsA NpUHLUWMbI NOBbILLIEHUA NMPON3BOAUTENLHOCTU . DMepCcoHa o4YeHb
yCreLwHOo NMPUMEHSAIOTCA Ha NPOMBbILLIEHHbIX N MPOU3BOACTBEHHbLIX NPeanpuaTuax. 3Tn
MPUHLNMNBI y>Xe MHOro JIeT UCMNOoJIb3YITCA BeAyLMMN PYKOBOOUTENSAMN 014 NOBbILLEHNS
3(pheKkTMBHOCTN Tpyaa paboTHUKOB.
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